[bookmark: _Hlk92746324]
AGENDA FIRST (INAUGURAL) MEETING
TOWNSHIP OF COCKBURN ISLAND COUNCIL MEETING
Apprx 5:45 PM, Wednesday, November 18th, 2026
ZOOM LINK https://us06web.zoom.us/j/81611497410
(link is the same for every regular meeting)

BEFORE INAUGURAL MEETING 
 CONDUCT SWEARING-IN

1) Call to Order – Mayor’s welcome to new council and thank you to outgoing Council.
2) Adopt Agenda
3) Declarations of any pecuniary interest
4) [bookmark: _Hlk88771046]Delegations – if any

Action Items 

[bookmark: _Hlk120346951][bookmark: _Hlk115010659]
5) [bookmark: _Hlk123634183]Appoint Deputy Mayor – “Deputy Mayor” shall be the councillor who obtains the highest number of votes among councillor candidates at the previous municipal election. If that councillor declines the position the council will select a deputy mayor by nomination and resolution. The Deputy Mayor shall act for the Mayor in the absence of the latter.

	MAYOR
	

	Lee Chappell
	69

	COUNCILLOR
	

	Jeff House
	93

	Scott Richards
	85

	Richard Rintala
	68

	Scott Stewart
	68

	
	



	
6) Council photos on website? – if so, send Clerk a good photo 

7) Council meetings - day and time – meet in December? Keep the August civic weekend as in-person on the island? 

8) Mayor signing authority

9) Manitoulin Planning Board appointee.


10) Financial Report - Receive report bank balances. 

[bookmark: _Hlk155471461][bookmark: _Hlk124100770]Northern Credit Union Bank balances as of November 2, 2026
		Account Name
	Available Balance

	Dock Account 101
	$16,569.00

	Heritage Account 102
	$76,531.87

	Operating Account 100
	$344,925.02

	1 YEAR 3 PT 1 LANDFILL GIC 403		
	$10,310.00



	


TOTAL $437,975.89

                        Current Interest Rate earned on Operating account ……..………2.70 % 
                 	Current Interest Rate earned on Twp Heritage Account ……...... 2.20 %
                    Current Interest Rate earned on Dock Account………………….2.20 %
                 LANDFILL GIC …………………………….2.9%, one-year from Sept/26

11) Council Members’ Update

12) Clerk’s Report 

a) [bookmark: _Hlk120347047][bookmark: _Hlk120473743]Election Finance reports – Election Finance reports – The Clerk has distributed blank finance report forms by email. Even if candidates spent NIL funds a report is required. If you did not expend any funds then a one-page report will suffice, otherwise there are additional information requirements. The financial report is due by March 30, 2026. Once the report is received by the Clerk you will be refunded your nomination fee ($200 for mayor, $100 for councillor).

b) Current Council honorarium structure for 2026 – includes regular and any special meetings


	Mayor    
	Per meeting
	Per year

	
	$109.29
	$1,821.58

	Councilors 
	
	

	
	$109.29
	$1,621.20

	Per Diem Rate on Twp business 
	
	$109.29

	AUTHORIZED TRAVEL
	
	$0.60



c) Virtual Council training with the Association of Municipal Managers, Treasurers, Clerks of Ontario (AMTCO)  Monday January 18th, 2027. 9-1. This is hosted by Gordon Barrie Island. Please let me know ASAP if you would like to attend.
d) Virtual Council training with the Ministry of Municipal Affairs and Housing (MMAH) is also being offered and hosted by Billings. It’s on Thursday December 17, 2026. Please let me know if you would like to attend 1 or both.
e) Thurlow Mitchell donated $10,000 to build a memory gazebo in memory of Erwin and Vera Mitchell. The heritage committee will handle the construction of the gazebo.
f) Cockburn Island has been approved for funding of $53,426.00 per year for the next 5 years for a total of $267,135.45 from the NORDS program (Road repairs)
g) MPAC FAME course (Information attached)
h) Agendas for the Council meetings will be posted on the website on the Friday before the Council meeting so all ratepayers can see what’s being discussed. They will then have the option of joining in using the link on the agenda.
13) Adjournment – meet again at ………….? 
